PRINCIPLES OF SUPERVISION

Class Limit: 20 students at SCCJA location.

Course Location: See training schedule for course location. Housing is available for courses held at CJA.

Course Description:

This course is designed for the law enforcement or detention officer recently selected for a supervisory position for
the first time. Candidates include corporals, field training officers, shift leaders, or anyone else who is selected for
a position which includes supervision of others as a position requirement. Topics include the role of a supervisor,
leadership, problem solving and decision making, communication skills, managing conflict, coaching, staffing and
training, appraisals and rewards, and groups and teams. Both lecture and problem solving in small groups will be
used.

Who Should Attend?

While the majority of attendees will be Class and 2 officers, other supervisors are welcome if the sending agency
believes the training will assist both the individual selected for attendance and the agency.

CLEE Credit: 22.5 CLEE Hours



